
 
 
 

 
 

AGENDA 
 

REGULAR MEETING OF THE FINANCE COMMITTEE 
A COMMITTEE OF THE BOARD OF DIRECTORS 

 
Tuesday, October 29, 2024 

9:00 AM 
Administration Boardroom 

600 N. Highland Springs Avenue, Banning, CA   92220 
 
 
 

                                                   
              

 
 

TAB 
 
 
I. Call to Order        S. DiBiasi 
 
  
II. Public Comment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
OLD BUSINESS 
 
 
III. * Proposed Action – Approval of Minutes     S. DiBiasi 

• September 24, 2024, regular meeting      A 
 
 
 
 

A five-minute limitation shall apply to each member of the public who wishes to address the Finance 
Committee of the Hospital Board of Directors on any matter under the subject jurisdiction of the Committee.  
A thirty-minute time limit is placed on this section.  No member of the public shall be permitted to “share” 
his/her five minutes with any other member of the public.  (Usually, any items received under this heading 
are referred to staff for future study, research, completion and/or future Committee Action.)  (PLEASE 
STATE YOUR NAME AND ADDRESS FOR THE RECORD.) 
 
On behalf of the San Gorgonio Memorial Hospital Board of Directors, we want you to know that the 
Board/Committee acknowledges the comments or concerns that you direct to this Committee.  While the 
Board/Committee may wish to occasionally respond immediately to questions or comments if appropriate, 
they often will instruct the CEO, or other Administrative Executive personnel, to do further research and 
report back to the Board/Committee prior to responding to any issues raised.  If you have specific questions, 
you will receive a response either at the meeting or shortly thereafter.  The Board/Committee wants to ensure 
that it is fully informed before responding, and so if your questions are not addressed during the meeting, 
this does not indicate a lack of interest on the Board/Committee’s part; a response will be forthcoming.  
 
 
 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 
please contact the Administration Office at (951) 769-2101.  Notification 48 hours prior to the meeting will enable the 
Hospital to make reasonable arrangement to ensure accessibility to this meeting.  [28 CFR 35.02-35.104 ADA Title II]. 



San Gorgonio Memorial Hospital Board of Directors 
Finance Committee – Regular Meeting 
October 29, 2024 
 
 
NEW BUSINESS 
 
IV. * Proposed Action – Recommend Approval to Hospital Board  D. Heckathorne B 

 September 2024 Financial Report (Unaudited)     
 ROLL CALL 

 
 
V. Healthcare District Quarterly Investment Report – Informational  D. Heckathorne C 
 
 
VI. 340B Program Overview – Informational     S. Barron D 
 
 
VII. P4P Q1 2024 Report – Informational     A. Brady E 
 
 
VIII. Future Agenda Items 
 
 
IX. Next Meeting – November 26, 2024 @ 9:00 AM.            
 
 
X. Adjournment        S. DiBiasi 
 
 
* Requires Action 
 
 
 
 

 
 

Certification of Posting 
I certify that on October 24, 2024, I posted a copy of the foregoing agenda near the regular meeting place of the 

Board of Directors of San Gorgonio Memorial Hospital - Finance Committee, and on the San Gorgonio Memorial 
Hospital website said time being at least 72 hours in advance of the regular meeting of the Finance Committee 

(Government Code Section 54954.2). 
 

Executed at Banning, California, on October 24, 2024 

 
Ariel Whitley, Executive Assistant 

In accordance with The Brown Act, Section 54957.5, all public records relating to an agenda item on this agenda are available for 
public inspection at the time the document is distributed to all, or a majority of all, members of the Committee.  Such records 
shall be available at the Hospital office located at 600 N. Highland Springs Avenue, Banning, CA 92220 during regular business 
hours, Monday through Friday, 8:00 am - 4:30 pm. 



 
 
 
 

TAB A 
 



 MINUTES:  Not Yet Approved by 

Committee 

 

REGULAR MEETING OF THE 

SAN GORGONIO MEMORIAL HOSPITAL 

BOARD OF DIRECTORS 

 

 FINANCE COMMITTEE  

September 24, 2024 

 

The regular meeting of the San Gorgonio Memorial Hospital Board of Directors Finance Committee was held on 

Tuesday, September 24, 2024, in the Administration Boardroom, 600 N. Highland Springs Avenue, Banning, California. 

 

Members Present: Susan DiBiasi (Chair), Ron Rader, Steve Rutledge 

 

Members Absent: Darrell Petersen 

 

Required Staff: Steve Barron (CEO), Daniel Heckathorne (CFO), John Peleuses (VP, Ancillary & Support 

Services), Ariel Whitley (Executive Assistant), Angela Brady (CNE), Annah Karam (CHRO) 

 

AGENDA ITEM DISCUSSION ACTION / FOLLOW-

UP 

Call To Order 

 

Susan DiBiasi called the meeting to order at 9:01 am.  

Public Comment 

 

No public present.  

OLD BUSINESS 
 

Proposed Action - 

Approve Minutes 

 

August 27, 2024, 

regular meeting 

Susan DiBiasi asked for any changes or corrections to the minutes of 

the August 27, 2024, regular meeting. There were none. 

The minutes of the 

August 27, 2024, 

regular meeting will 

stand correct as 

presented. 

 

NEW BUSINESS 

Proposed Action – 

Recommend 

Approval to Hospital 

Board of Directors - 

Monthly Financial 

Report (Unaudited) 

– August 2024 

Daniel Heckathorne, CFO, reviewed the Unaudited August 2024 

finance report as informational. 

 

The month of August resulted in negative $2.22M EBIDA compared 

to budgeted negative EBIDA of $1.54M. Overall Surplus was a 

negative $2.88M compared to the budgeted negative Surplus of 

$1.70M. 

 

ROLL CALL: 

 

DiBiasi Yes Petersen Absent 

Rader Yes Rutledge Yes 

Motion carried.  
 

M.S.C. 

(Rader/Rutledge), the 

SGMH Finance 

Committee voted to 

recommend approval 

of the Unaudited 

August 2024 Financial 

report to the Hospital 

Board of Directors. 

 

Future Agenda 

Items 

 

• 340B Pricing Update  
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AGENDA ITEM DISCUSSION ACTION / FOLLOW-

UP 

Next Meeting The next regular Finance Committee meeting will be held on October 

29, 2024 @ 9:00 am. 
 

 

Adjournment The meeting was adjourned at 9:52 am. 

 

 

 

 

Minutes respectfully submitted by Ariel Whitley, Executive Assistant 

 

Minutes respectfully submitted by Ariel Whitley, Executive Assistant 

 

In accordance with The Brown Act, Section 54957.5, all reports, and handouts discussed during this Open Session meeting are public records and are 

available for public inspection.  These reports and/or handouts are available for review at the Hospital Administration office located at 600 N. Highland 

Springs Avenue, Banning, CA   92220 during regular business hours, Monday through Friday, 8:00 am - 4:30 pm. 



 
 
 
 

TAB B 
 













































 
 
 
 

TAB C 
 











 
 
 
 

TAB D 
 



Program Overview



Project Hangups / 
Implementation: 

Implementation:
Sentinel and Sentrex Cores are live and with Support. The Trisus Medication Claim project was to 
start after the other products went live per Customer request. We have been working at the 
customers speed and pushing as needed.

Project Pain Points:
San Gorgonio IT and Allscripts resource attendance to scheduled calls, engagement during calls, 
and product understanding. Turnaround time for file creation and correction was also an issue. 
Credential Provider file comprehension and creation took a longer than expected. 



What does it do:
Sentinel helps you capture more by providing detailed tracking of all drug activity at the 11-digit NDC 
level for a complete audit trail and more insights into your pharmacy operations. Sentinel will help you 
save by improving your drug spend with the ability to monitor the ratio of purchases to dispensations.

Go Live Date: 6/24/2024
Total Savings: 340 B savings $52,241.50  WAC Impact $121,677.53 = Net Savings -$69,436.03

Current Issue: WAC Spend is higher than 340B causing a negative net savings. 
Actions being taken: Our support team is looking into the root cause.  This could be a simple ordering 
issue or an issue with split billing settings.  Once support determines the what the cause is, we will be 
able to offer training or update settings so that we can work towards a positive Net Savings. 



What does it do:
Sentrex is a SaaS-based solution that helps covered entities expand medication access while 
maintaining compliance with evolving legislation. The Sentrex 340B contract pharmacy module not only 
identifies eligible prescriptions when they are presented at the contract pharmacy, but it seamlessly 
manages inventory replenishment and financial reconciliation with little or no manual intervention.

Go live date: 6/20/2024
Revenue to Date: $0.00

Current Issues:  We are not seeing any eligible claims coming from your contract pharmacy, Thrifty 
Payless.
Actions being taken: We are currently working with our support team to uncover the root cause. We do
see that a majority of the claims are being marked as ineligible due to certain payors being blacklisted.
San Gorgonio has been asked to review the BIN PCN carve out list to make sure it is accurate. Our 
support team is also working with the Contract Pharmacy directly to determine if any settings need to be 
changed. 



Referral Verification System: 
Prescriptions are eligible for 340B replenishment if the patient on the prescription has a qualifying 
event at the hospital or clinic (CE, entity) and the provider that wrote the script is on the entity's 
provider file as eligible (among many other things). There are times, however, where a prescription can 
be eligible if the patient on the script has a qualifying event at the CE and the provider that wrote the 
script is NOT a credentialed provider. The prescription may be eligible for 340B replenishment if the 
provider that saw the patient at the hospital or clinic for the qualifying event referred the patient to the 
prescribing physician – this is a referral script.

Ready to Implement: Brittany Duty will be your contact for RVS and will lead the Kickoff Call. Joey 
and Jose currently working on scheduling the call.



Trisus Medication Claim:

What does it do: Trisus Medication Claim is an automated solution for scrubbing hospital claims that 
have drug related services for specific Pharmacy related issues. This could significantly reduce 
compliance and revenue integrity issues and manual claim rework time.

Implementation Status: In progress. San Gorgonio is currently waiting to hear back from Altera to discuss 
charge master settings.  This will help determine how the program will be used, either pre or post scrubbed 
claims.



 
 
 
 

TAB E 
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