
 

  
 
 
 

 
AGENDA 

 
REGULAR MEETING OF THE BOARD OF DIRECTORS 

Tuesday, October 1, 2024 
6:00 PM   

 
  Modular C Classroom 

600 N. Highland Springs Avenue, Banning, CA   92220 
 

 
 
 

  
                          
 

 
  TAB 
 

I. Call to Order        S. McDougall, Chair 
   
 
II. Public Comment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NOTE:   ALL MEMBERS OF THE SAN GORGONIO MEMORIAL HOSPITAL BOARD OF  

DIRECTORS ARE INVITED PARTICIPANTS AND MAY ADDRESS THE SAN GORGONIO 
MEMORIAL HEALTHCARE DISTRICT BOARD OF DIRECTORS AT ANY TIME DURING 
THIS MEETING. 

             
TAB 

OLD BUSINESS 
 
III. * Proposed Action - Approve Minutes      All  

• September 3, 2024, regular meeting       A 
 

 
 
 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 
please contact the Administration Office at (951) 769-2160.  Notification 48 hours prior to the meeting will enable the 
Healthcare District to make reasonable arrangements to ensure accessibility to this meeting.  [28 CFR 35.02-35.104 ADA 
Title II]. 

A five-minute limitation shall apply to each member of the public who wishes to address the Healthcare District 
Board of Directors on any matter under the subject jurisdiction of the Board.  A thirty-minute time limit is placed 
on this section.  No member of the public shall be permitted to “share” his/her five minutes with any other 
member of the public.  (Usually, any items received under this heading are referred to staff for future study, 
research, completion and/or future Board Action.)  (PLEASE STATE YOUR NAME AND ADDRESS FOR 
THE RECORD.) 
 
On behalf of the Healthcare District Board of Directors, we want you to know that the Board acknowledges the 
comments or concerns that you direct to this Board.  While the Board may wish to occasionally respond 
immediately to questions or comments if appropriate, they often will instruct the Hospital CEO, or other Hospital 
Executive personnel, to do further research and report back to the Board prior to responding to any issues raised.  
If you have specific questions, you will receive a response either at the meeting or shortly thereafter.  The Board 
wants to ensure that it is fully informed before responding, and so if your questions are not addressed during the 
meeting, this does not indicate a lack of interest on the Board’s part; a response will be forthcoming.  
 
 



San Gorgonio Memorial Healthcare District 
Board of Directors Regular Meeting 
October 1, 2024 
 
NEW BUSINESS 
 
IV. District Board Chair Monthly Report     S. McDougall verbal 
 
 
V. Chief of Staff Report       R. Sahagian, MD verbal 
          Chief of Staff 
    
 
VI. *Proposed Action - Approve July 2024 and August 2024 Financial Report D. Heckathorne    B 

 ROLL CALL 
• Informational:  Measure A Funds Report – August 2024    C 

 
 
VII. *Proposed Action - Approve Policies and Procedures   Staff  D 

 ROLL CALL 
 
 
*** ITEMS FOR DISCUSSION/APPROVAL IN CLOSED SESSION  S. McDougall 
 

 Proposed Action – Approve Medical Staff Credentialing 
(Health & Safety Code §32155; and Evidence Code §1157) 

 
VIII. ADJOURN TO CLOSED SESSION  

 
* The Board will convene to the Open Session portion of the meeting approximately 2 minutes after the 
conclusion of Closed Session.   
 

RECONVENE TO OPEN SESSION 
 

*** REPORT ON ACTIONS TAKEN DURING CLOSED SESSION  S. McDougall 
 
 
IX. General Information  
 
 
X. Future Agenda Items 
 
 
XI. Adjournment        S. McDougall 
 
*Action Required 
 
 
 

Certification of Posting 
 
 

I certify that on September 27, 2024, I posted a copy of the foregoing agenda near the regular meeting 
place of the Board of Directors of San Gorgonio Memorial Healthcare District, and on the San Gorgonio Memorial 

Hospital website, said time being at least 72 hours in advance of the regular meeting of the Board of Directors  
(Government Code Section 54954.2). 

 
Executed at Banning, California on September 27, 2024 

 
Ariel Whitley, Executive Assistant 

In accordance with The Brown Act, Section 54957.5, all public records relating to an agenda item on this agenda are 
available for public inspection at the time the document is distributed to all, or a majority of all, members of the Board.  
Such records shall be available at the Healthcare District Administration office located at 600 N. Highland Springs 
Avenue, Banning, CA   92220 during regular business hours, Monday through Friday, 8:00 am - 4:30 pm. 



 
 
 
 

TAB A 
 



 MINUTES:  Not Yet Approved by 

Board 

REGULAR MEETING OF THE 

SAN GORGONIO MEMORIAL HEALTHCARE DISTRICT 

BOARD OF DIRECTORS 

 

September 3, 2024 

 

The regular meeting of the San Gorgonio Memorial Hospital Board of Directors was held on Tuesday, September 

3, 2024, in Modular C meeting room, 600 N. Highland Springs Avenue, Banning, California. 

 

Members Present: Shannon McDougall, Ron Rader, Randal Stevens, Lanny Swerdlow 

 

Members Absent: Dennis Tankersley 

     

Required Hospital: Steve Barron (CEO), Daniel Heckathorne (CFO), John Peleuses (VP Ancillary and Support 

Services), Ariel Whitley (EA/Director of Compliance and Privacy), Angie Brady (CNE) 

    

AGENDA ITEM DISCUSSION ACTION / FOLLOW-

UP 

Call To Order Chair Shannon McDougall, called the meeting to order at 6:02 pm. 

 

 

 

Public Comment 

 

No public comment.  

 

OLD BUSINESS 

 

Proposed Action - 

Approve Minutes 

 

August 6, 2024, 

regular meeting. 

 

Chair Shannon McDougall, asked for any changes or corrections to 

the minutes of the August 6, 2024, regular meeting. 

 

It was noted that Shannon McDougall was listed as absent, however, 

Shannon was present. 

 

The minutes of the 

August 6, 2024, regular 

meeting will be 

approved with 

changes. 

 

NEW BUSINESS 

 

Chief of Staff Report 

 

Proposed Action – 

Approve 

Recommendations of 

the Medical Executive 

Committee 

 

Raffi Sahagian, MD, Chief of Staff, briefly reviewed the Medical 

Executive Committee report as included on the board tablets. 

 

Items for Approval 

• CT Contrast Policy – 2024 Annual Approval 

o See policy attached and provided by Medical 

Executive Committee. 

 

No action was taken on this item as the policy brought forth did 

not go through the proper workflow. 

 

No action was taken on 

this item. 

 

The Medical Executive 

Committee was asked 

to follow the proper 

workflow and bring 

the policy back for 

final approval. 

Adjourn to Closed 

Session 

 

Chair Shannon McDougall, reported the items to be reviewed and 

discussed and/or acted upon during Closed Session will be: 

 

➢ Proposed Action–Approve Medical Staff  

Credentialing. 

➢ Participate in Telephone Conference with Legal Counsel 

Regarding Pending Litigation 

➢ Report Involving Trade Secret: Discussion will concern 

proposed new program and/or service. Estimated date of 

 



Healthcare District Board of Directors 

Regular Meeting 

September 3, 2024 

Minutes respectfully submitted by Ariel Whitley, Executive Assistant 

 
2 

AGENDA ITEM DISCUSSION ACTION / FOLLOW-

UP 

public disclosure: November 2024 

 

The meeting adjourned to Closed Session at 6:04 pm. 

 

Reconvene to Open 

Session 

The meeting was reconvened to Open Session at 6:06 pm. 

 

At the request of Chair Shannon McDougall, Ariel Whitley reported 

on the actions taken/ information received during closed session as 

follows: 

 

➢ Approved Medical Staff Credentialing 

➢ Participated in Telephone Conference with Legal Counsel 

Regarding Pending Litigation 

➢ Received Report Involving Trade Secret: Discussion will 

concern proposed new program and/or service. Estimated 

date of public disclosure: November 2024 

 

 

District Board Chair 

Report 

Chair McDougall noted that there was no financial report included 

in this month’s board packet. We will approve the July and August 

reports at the October meeting. 

 

 

Proposed Action – 

Approve Policies and 

Procedures 

 

There were fourteen (14) policies and procedures included on the 

board tablets presented for approval by the Board. 

 

BOARD MEMBER ROLL CALL:  

 

McDougall Yes Rader Yes 

Stevens Yes Swerdlow Yes 

Tankersley Absent Motion carried. 
 

M.S.C., 

(Rader/Stevens), the 

SGMHD Board of 

Directors approved the 

policies and procedures 

as submitted. 

General Information 

 
• None.  

Future Agenda Items • None 

 

 

Adjournment 

 

The meeting was adjourned at 6:09 pm.  

 

 

 

In accordance with The Brown Act, Section 54957.5, all reports and handouts discussed during this Open Session meeting are public records and are available for 

public inspection.  These reports and/or handouts are available for review at the Healthcare District Administration office located at 600 N. Highland Springs Avenue, 

Banning, CA 92220 during regular business hours, Monday through Friday, 8:00 am - 4:30 pm. 
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TAB C 
 





 
 
 
 

TAB D 
 



POLICIES AND PROCEDURES FOR BOARD APPROVAL ‐ Hospital Board Meeting October 1, 2024

Title Policy Area Owner Workflow Approval                     

1
1135 Waiver (EMTALA) ‐ Disaster Policy Emergency Preparedness Hunter, Joey: Director Emergency

Ariel Whitley for Healthcare 
District Board of Directors

2
A Culture of Safety Administration Brady, Angela: Chief Nursing Exec

Ariel Whitley for Healthcare 
District Board of Directors

3
Associate Breast Pumping in the Workplace Administration Brady, Angela: Chief Nursing Exec

Ariel Whitley for Healthcare 
District Board of Directors

4
Associates and Providers ‐ Disaster Policy Emergency Preparedness Hunter, Joey: Director Emergency

Ariel Whitley for Healthcare 
District Board of Directors

5
Brain Dead Patient Accommodation Administration Brady, Angela: Chief Nursing Exec

Ariel Whitley for Healthcare 
District Board of Directors

6
Catering and Special Functions Dietary Hawthorne, Lakeisha: Director Fo

Ariel Whitley for Healthcare 
District Board of Directors

7
Civil Disturbance or Unrest ‐ Security Policy Security Hunter, Joey: Director Emergency

Ariel Whitley for Healthcare 
District Board of Directors

8
Cleaning and Descaling of the Dish Machine Dietary Hawthorne, Lakeisha: Director Fo

Ariel Whitley for Healthcare 
District Board of Directors

9
Code Blue (Code Blue Resuscitation) Administration Brady, Angela: Chief Nursing Exec

Ariel Whitley for Healthcare 
District Board of Directors

10
Code Carts – Adult and Pediatric Administration Brady, Angela: Chief Nursing Exec

Ariel Whitley for Healthcare 
District Board of Directors

11
Code Gray ‐ Combative Person Policy Security Hunter, Joey: Director Emergency

Ariel Whitley for Healthcare 
District Board of Directors

12
Code Pink ‐ Infant or Child Abduction ‐ Security P Security Hunter, Joey: Director Emergency

Ariel Whitley for Healthcare 
District Board of Directors

13
Codes (Emergency) Administration Brady, Angela: Chief Nursing Exec

Ariel Whitley for Healthcare 
District Board of Directors

14
Communication with the 
Patient/Family/Representative After a Harm 
Event Risk

Valdez, Ana: Director of Risk and 
Quality Assurance

Ariel Whitley for Healthcare 
District Board of Directors

15 Death of a Patient While in Restraints or 
Seclusion Risk

Valdez, Ana: Director of Risk and 
Quality Assurance

Ariel Whitley for Healthcare 
District Board of Directors



POLICIES AND PROCEDURES FOR BOARD APPROVAL ‐ Hospital Board Meeting October 1, 2024

Title Policy Area Owner Workflow Approval                     

16
Decedent Release ‐ Security Policy Security

Hunter, Joey: Director 
Emergency Preparedness, EOC 
& Security

Ariel Whitley for Healthcare 
District Board of Directors

17
Diagnostic Imaging ‐ Disaster Policy Emergency Preparedness

Hunter, Joey: Director 
Emergency Preparedness, EOC 
& Security

Ariel Whitley for Healthcare 
District Board of Directors

18
Dietary Cash and Monthly Reporting Dietary

Hawthorne, Lakeisha: Director 
Food and Nutrition

Ariel Whitley for Healthcare 
District Board of Directors

19
Dietary Department Purchasing and Receiving Dietary

Hawthorne, Lakeisha: Director 
Food and Nutrition

Ariel Whitley for Healthcare 
District Board of Directors

20 Emergency Communication Devices ‐ Disaster 
Policy Emergency Preparedness

Hunter, Joey: Director 
Emergency Preparedness, EOC 
& Security

Ariel Whitley for Healthcare 
District Board of Directors

21
Emergency Department ‐ Disaster Policy Emergency Preparedness

Hunter, Joey: Director 
Emergency Preparedness, EOC 
& Security

Ariel Whitley for Healthcare 
District Board of Directors

22
Engineering Department ‐ Disaster Policy Emergency Preparedness

Hunter, Joey: Director 
Emergency Preparedness, EOC 
& Security

Ariel Whitley for Healthcare 
District Board of Directors

23
Equipment Safety Incidences Risk

Valdez, Ana: Director of Risk and 
Quality Assurance

Ariel Whitley for Healthcare 
District Board of Directors

24
Extension Cords and Multi Plug Cords Facilities

Sanchez, Salvador: Director of 
Engineering

Ariel Whitley for Healthcare 
District Board of Directors

25
Incident Reports Risk

Valdez, Ana: Director of Risk and 
Quality Assurance

Ariel Whitley for Healthcare 
District Board of Directors

26 Intensive Care Unit/Definitive Observation Unit ‐ 
Disaster Policy Emergency Preparedness

Hunter, Joey: Director 
Emergency Preparedness, EOC 
& Security

Ariel Whitley for Healthcare 
District Board of Directors

27
Internal Cooking Temperatures Dietary

Hawthorne, Lakeisha: Director 
Food and Nutrition

Ariel Whitley for Healthcare 
District Board of Directors



POLICIES AND PROCEDURES FOR BOARD APPROVAL ‐ Hospital Board Meeting October 1, 2024

Title Policy Area Owner Workflow Approval                     

28
Laboratory Services ‐ Disaster Policy Emergency Preparedness

Hunter, Joey: Director 
Emergency Preparedness, EOC 
& Security

Ariel Whitley for Healthcare 
District Board of Directors

29
Leftovers‐Usage and Storage Dietary

Hawthorne, Lakeisha: Director 
Food and Nutrition

Ariel Whitley for Healthcare 
District Board of Directors

30
Materials Management ‐ Disaster Policy Emergency Preparedness

Hunter, Joey: Director 
Emergency Preparedness, EOC 
& Security

Ariel Whitley for Healthcare 
District Board of Directors

31 Maternal‐Child Health/Obstetrics ‐ Disaster 
Policy Emergency Preparedness

Hunter, Joey: Director 
Emergency Preparedness, EOC 
& Security

Ariel Whitley for Healthcare 
District Board of Directors

32
Medical Surgical Unit ‐ Disaster Policy Emergency Preparedness

Hunter, Joey: Director 
Emergency Preparedness, EOC 
& Security

Ariel Whitley for Healthcare 
District Board of Directors

33 Patient Access Services ‐ Disaster Response 
Policy Emergency Preparedness

Hunter, Joey: Director 
Emergency Preparedness, EOC 
& Security

Ariel Whitley for Healthcare 
District Board of Directors

34
Patient Surge ‐ Disaster Policy Emergency Preparedness

Hunter, Joey: Director 
Emergency Preparedness, EOC 
& Security

Ariel Whitley for Healthcare 
District Board of Directors

35
Pharmacy ‐ Disaster Policy Emergency Preparedness

Hunter, Joey: Director 
Emergency Preparedness, EOC 
& Security

Ariel Whitley for Healthcare 
District Board of Directors

36 Preventative Maintenance of Ice and Water 
Dispensers Facilities

Sanchez, Salvador: Director of 
Engineering

Ariel Whitley for Healthcare 
District Board of Directors

37
Refrigerated and Frozen Storage‐Dietary Dietary

Hawthorne, Lakeisha: Director 
Food and Nutrition

Ariel Whitley for Healthcare 
District Board of Directors

38 Regulatory Guidelines for Maintenance and 
Equipment Facilities

Sanchez, Salvador: Director of 
Engineering

Ariel Whitley for Healthcare 
District Board of Directors

39
Respiratory Care Services‐ Disaster Policy Emergency Preparedness

Hunter, Joey: Director 
Emergency Preparedness, EOC 
& Security

Ariel Whitley for Healthcare 
District Board of Directors



POLICIES AND PROCEDURES FOR BOARD APPROVAL ‐ Hospital Board Meeting October 1, 2024

Title Policy Area Owner Workflow Approval                     

40
Security Department ‐ Disaster Policy Emergency Preparedness

Hunter, Joey: Director 
Emergency Preparedness, EOC 
& Security

Ariel Whitley for Healthcare 
District Board of Directors

41 Security Department Dress Code and 
Equipment Security

Hunter, Joey: Director 
Emergency Preparedness, EOC 
& Security

Ariel Whitley for Healthcare 
District Board of Directors

42
Tray Line Procedure Dietary

Hawthorne, Lakeisha: Director 
Food and Nutrition

Ariel Whitley for Healthcare 
District Board of Directors

43
Utilities Management Plan 2024‐2025 Facilities

Sanchez, Salvador: Director of 
Engineering

Ariel Whitley for Healthcare 
District Board of Directors

44
Visitors in the Dietary Department Dietary

Hawthorne, Lakeisha: Director 
Food and Nutrition

Ariel Whitley for Healthcare 
District Board of Directors

45
Wiping Cloths/Red & Yellow Buckets Dietary

Hawthorne, Lakeisha: Director 
Food and Nutrition

Ariel Whitley for Healthcare 
District Board of Directors
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