
 
 
 
 
 

AGENDA 
 

REGULAR MEETING OF THE BOARD OF DIRECTORS 
Tuesday, January 7, 2025 – 4:00 PM 

 
Modular C Classroom 

600 N. Highland Springs Avenue, Banning, CA   92220 
 

 
 
 
 

                                                 
  

 
           TAB 

 
I. Call to Order                      S. DiBiasi, Chair 
 
 
II. Public Comment    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
OLD BUSINESS 
 
III. *Proposed Action - Approve Minutes      S. DiBiasi 

• December 3, 2024, Regular Meeting      A 
 

 
NEW BUSINESS 
 
IV. Hospital Board Chair Monthly Report     S. DiBiasi           verbal 
 
 
V. CEO Monthly Report       S. Barron      verbal 
 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, 
please contact the Administration Office at (951) 769-2160.  Notification 48 hours prior to the meeting will enable the 
Hospital to make reasonable arrangement to ensure accessibility to this meeting.  [28 CFR 35.02-35.104 ADA Title II]. 

A five-minute limitation shall apply to each member of the public who wishes to address the Hospital Board 
of Directors on any matter under the subject jurisdiction of the Board.  A thirty-minute time limit is placed 
on this section.  No member of the public shall be permitted to “share” his/her five minutes with any other 
member of the public.  (Usually, any items received under this heading are referred to staff for future study, 
research, completion and/or future Board Action.)  (PLEASE STATE YOUR NAME AND ADDRESS FOR 
THE RECORD.) 
 
On behalf of the Hospital Board of Directors, we want you to know that the Board acknowledges the 
comments or concerns that you direct to this Board.  While the Board may wish to occasionally respond 
immediately to questions or comments if appropriate, they often will instruct the Hospital CEO, or other 
Hospital Executive personnel, to do further research and report back to the Board prior to responding to any 
issues raised.  If you have specific questions, you will receive a response either at the meeting or shortly 
thereafter.  The Board wants to ensure that it is fully informed before responding, and so if your questions 
are not addressed during the meeting, this does not indicate a lack of interest on the Board’s part; a response 
will be forthcoming.  
 



San Gorgonio Memorial Hospital  
Board of Directors Regular Meeting 
January 7, 2025  
 
 
VI. January, February, and March Board/Committee Meeting Calendars  S. DiBiasi B
    
 
VII. Reminder – All Hospital Board Members Annual Execution of  S. DiBiasi C 
         Confidentiality and Nondisclosure Agreement 
 
 
VIII. FOR REVIEW – Committee Assignments 
 (Copy of 2024 Committee Members included as informational)  S. DiBiasi D 
 
 
IX. FOR REVIEW – Existing Slate of Officers     S. DiBiasi E 
 (Proposed approval for 2025 Slate of Officers scheduled for February 2025 
 Meeting – effective March 2025 Meeting) 
 
 
X. * Proposed Action – Approve Mission/Vision/Values Statement  S. DiBiasi F 
   (No recommended changes) 

 ROLL CALL 
 
 
XI. * Proposed Action – Appoint Ad Hoc Bylaws Committee   S. DiBiasi verbal 

 ROLL CALL 
 
 
XII. Foundation Quarterly Report      V. Hunter verbal 
 
 
XIII. Quarterly Construction Update      J. Peleuses G 
 
 
XIV. Committee Reports:    
 
• Finance Committee       S. DiBiasi/ H 

o December 17, 2024, regular meeting minutes   D. Heckathorne  
* Proposed Action – Approve November 2024 Financial Statement (Unaudited) 

 ROLL CALL 
 
 
• Revised Balance Sheet – December 17, 2024, Finance Committee Meeting – Informational I 

 
 
• Proposed Action – Recommend approval to the Healthcare District Board D. Heckathorne J 

of the Renewal of the 2025 Annual Dues for the District Hospital 
Leadership Forum 

 ROLL CALL 
 
 
XV. Chief of Staff Report – Recommendations of the Medical Executive  S. Khalil, M.D. K 

         Committee – Informational    Chief of Staff 
        
 
XVI. * Proposed Action – Recommend Approval to the Healthcare   Staff  L 

            District Board of Policies and Procedures 
 ROLL CALL 



San Gorgonio Memorial Hospital  
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XVII. Community Benefit events/Announcements/     S. DiBiasi M
    and newspaper articles 
 
 
*** ITEMS FOR DISCUSSION/APPROVAL IN CLOSED SESSION  S. DiBiasi 
 

 Proposed Action - Recommend approval to Healthcare District Board - Medical Staff Credentialing 
(Health & Safety Code §32155; and Evidence Code §1157) 
 

 Receive Quarterly Environment of Care/Life Safety/Utility Management report. 
(Health & Safety Code §32155)  
 

 
XVIII. ADJOURN TO THE CLOSED SESSION OF THE HOSPITAL BOARD  
 
* The Board will convene to the Open Session portion of the meeting approximately 2 minutes after the 
conclusion of Closed Session.   

 
RECONVENE TO OPEN SESSION 

 
 
*** REPORT ON ACTIONS TAKEN DURING CLOSED SESSION  S. DiBiasi 
  
 
XIX.        Future Agenda Items 
 
 
XX. ADJOURN        S. DiBiasi 
 
 *Action Required   
 
 

 
******************************************* 

Certification of Posting 
 
 

I certify that on January 3, 2025, I posted a copy of the foregoing agenda near the regular meeting place of the 
Board of Directors of San Gorgonio Memorial Hospital, and on the San Gorgonio Memorial Hospital website, said 

time being at least 72 hours in advance of the regular meeting of the Board of Directors 
(Government Code Section 54954.2). 

 
Executed at Banning, California, on January 3, 2025 

 
Ariel Whitley, Executive Assistant 

In accordance with The Brown Act, Section 54957.5, all public records relating to an agenda item on this agenda are 
available for public inspection at the time the document is distributed to all, or a majority of all, members of the Board.  
Such records shall be available at the Hospital Administration office located at 600 N. Highland Springs Avenue, Banning, 
CA   92220 during regular business hours, Monday through Friday, 8:00 am - 4:30 pm. 



 
 
 
 

TAB A 
 



 MINUTES:   Not Yet Approved by 

Board 

REGULAR MEETING OF THE 

 SAN GORGONIO MEMORIAL HOSPITAL  

BOARD OF DIRECTORS 

 

December 3, 2024 

 

The regular meeting of the San Gorgonio Memorial Hospital Board of Directors was held on Tuesday, 

December 3, 2024, in Modular C meeting room, 600 N. Highland Springs Avenue, Banning, California. 

 

Members Present: Susan DiBiasi (Chair), Perry Goldstein, Shannon McDougall, Darrell Petersen, 

Ron Rader, Steve Rutledge, Randal Stevens, Lanny Swerdlow 

 

Members Absent: Dennis Tankersley 

 

Required Staff: Steve Barron (CEO), Sherif Khalil, MD (Chief of Staff), Angie Brady (CNE), 

John Peleuses (VP Ancillary and Support Services), Ariel Whitley (EA/Director 

of Comp. and Privacy), Annah Karam (CHRO), Dan Heckathorne (CFO), Sarah 

Henke (Wipfli), David Imus (Wipfli), Tracie Hudson (Director; Infection 

Prevention and Control) 

 

AGENDA ITEM   ACTION / 

FOLLOW-UP 

Call To Order Chair, Susan DiBiasi, called the meeting to order at 4:02 pm. 

 

 

 

Public Comment 

 

Diego Rose addressed the board with the following topic: House 

Subcommittee Report on COVID. 

 

  

OLD BUSINESS 

 

Proposed Action - 

Approve Minutes 

 

November 5, 2024, 

regular meeting. 

 

Chair, Susan DiBiasi, asked for any changes or corrections to the minutes 

of the November 5, 2024, regular meeting. There were none. 

The minutes of the 

November 5, 2024, 

regular meeting will 

stand correct. 

NEW BUSINESS 

 

Hospital Board Chair 

Monthly Report 

 

Susan DiBiasi reported that two board members will no longer be serving 

on the board as their terms have ended. The two are Dennis Tankersley 

and Randal Stevens of the Healthcare District Board. 

 

 

CEO Monthly Report 

 

Steve Barron, CEO, reported that the Financial Audit will be presented 

later during this meeting. He also reported that he has been working with 

Dan Heckathorne, CFO, on the Line of Credit. 
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AGENDA ITEM   ACTION / 

FOLLOW-UP 

December 2024, 

January 2025, and 

February 2025 

Board/Committee 

meeting calendars 

 

Calendars for December 2024, January 2025, and February 2025 were 

included on the board tablets. 

 

FOR REVIEW – 

Hospital Bylaws 

 

Chair DiBiasi noted that the Hospital Bylaws are included for 

review. Any suggested changes and/or additions should be directed 

to staff. 
 

 

FOR REVIEW – 

Mission/Vision/Values 

Statement 

 

Susan DiBiasi noted that the current Mission, Vision, and Values 

Statement is included in the Board packets for review. The Mission, 

Vision, and Value Statement is scheduled for its annual approval at the 

January board meeting. 

 

 

COMMITTEE REPORTS: 

 

Finance Committee 

 

Proposed Action –

Approve October 

2024 Financial 

Statement 

(Unaudited). 

 

Dan Heckathorne, CFO, reviewed the Executive Summary of the October 

2024 Financial Report which was included on the board tablet. A copy of 

the Finance Committee’s November 26, 2024, meeting minutes were also 

included on the board tablet. 
 

BOARD MEMBER ROLL CALL: 

 

DiBiasi Yes Goldstein Yes 

McDougall Yes Petersen Yes 

Rader Yes Rutledge Yes 

Stevens Yes Swerdlow Yes 

Tankersley Absent Motion carried. 
 

M.S.C., 

(Rader/Stevens), the 

SGMH Board of 

Directors approved 

the October 2024 

Financial Statement 

as presented. 

Proposed Action – 

Recommend approval 

to the Healthcare 

District Board of the 

FYE 24 Financial 

Audit 
 

Dan Heckathorne, CFO, introduced David Imus and Sarah Henke of 

Wipfli, LLP. David and Sarah presented the draft FYE 24 Financial 

Audit.  

 

BOARD MEMBER ROLL CALL: 

 

DiBiasi Yes Goldstein Yes 

McDougall Yes Petersen Yes 

Rader Yes Rutledge Yes 

Stevens Yes Swerdlow Yes 

Tankersley Absent Motion carried. 
 

M.S.C., 

(Rutledge/McDougall

), the SGMH Board 

of Directors voted to 

recommend approval 

of the FYE 24 

Financial Audit to 

the Healthcare 

District Board. 

 

Chief of Staff Report 

 

Recommendations of 

the Medical Executive 

Committee – 

Informational 

A discussion was held regarding the recommendations of the Medical 

Executive Committee. The report was provided as informational. 

 

Approval Item(s): 

• 2024 Annual Approval of Policies & Procedures – See list attached 
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AGENDA ITEM   ACTION / 

FOLLOW-UP 

 to MEC Memorandum dated for November 20, 2024. 

• Karius Test 

 

Proposed Action – 

Recommend Approval 

to the Healthcare 

District Board of 

Policies and 

Procedures 

There were three (3) policies and procedures presented for recommended 

approval to the Healthcare District Board. 

 

BOARD MEMBER ROLL CALL: 

 

DiBiasi Yes Goldstein Yes 

McDougall Yes Petersen Yes 

Rader Yes Rutledge Yes 

Stevens Yes Swerdlow Yes 

Tankersley Absent Motion carried. 
 

M.S.C., 

(Rader/Swerdlow), 

the SGMH Board of 

Directors voted to 

recommend approval 

to the Healthcare 

District board of the 

policies and 

procedures as 

submitted. 

Community Benefit 

events/Announcement

s/and newspaper 

articles 
 

Miscellaneous information was included on the board tablets. 

 

 

Adjourn to Closed 

Session 

Chair, DiBiasi reported on the items to be reviewed and discussed and/or 

acted upon during Closed Session will be: 

 

➢ Receive the Quarterly Infection Prevention and Control Report 

➢ Recommend approval to the Healthcare District Board – Medical 

Staff Credentialing 

 

The meeting adjourned to Closed Session at 5:44 pm. 

 

Reconvene to Open 

Session 

The meeting adjourned from closed session at 8:42 pm.  

 

Chair DiBiasi reported on the actions taken/information received during 

the Closed Session as follows: 

 

➢ Received the Quarterly Infection Prevention and Control Report 

➢ Recommended approval to the Healthcare District Board – Medical 

Staff Credentialing except for two providers. Specific instructions 

were provided to two additional providers for a time-limited 

reappointment to be disclosed to the Medical staff Office. 

 

 

Future Agenda Items 

 

 New streams of revenue for the Hospital and District  

Adjourn  The meeting was adjourned at 8:47 pm.  

 

 

 

 

Respectfully submitted by Ariel Whitley, Executive Assistant 

In accordance with The Brown Act, Section 54957.5, all reports and handouts discussed during this Open Session meeting are public records and are available for public 
inspection.  These reports and/or handouts are available for review at the Hospital Administration office located at 600 N. Highland Springs Avenue, Banning, CA   92220 

during regular business hours, Monday through Friday, 8:00 am - 4:30 pm. 



 
 
 
 

TAB B 
 



Board of Directors Calendar 

Sun Mon Tue Wed Thu Fri Sat 
   1 

 
Admin Closed—New 
Year’s Day! 

2 3 4 

5 6 7 
4:00 pm Hospital 
Board Meeting 
 

6:00 pm  Healthcare 
District Board Meeting 

8 9 10 
 
Beaumont Chamber 
Breakfast @7:30AM 

11 

12 13 14 15 
9:00 am HR Commit-
tee Meeting 
 
10:00 am Community 
Planning Meeting 

16 17 18 

19 20 21 22 23 24 
 
District Clinic Ribbon 
Cutting Ceremony 

25 

26 27 28 
 
9:00 am Finance 
Committee 

29 30 31  

January 2025 



Board of Directors Calendar 

Sun Mon Tue Wed Thu Fri Sat 
      1 

2 3 4 
4:00 pm Hospital 
Board Meeting 
 

6:00 pm  Healthcare 
District Board Meeting 

5 6 7 8 

9 10 11 12 13 14 
7:00 Beaumont 
Chamber Breakfast 

15 

16 17 
 
Admin Closed—
Presidents’ Day! 

18 19 
 
7:00 Banning  
Chamber Breakfast 

20 21 22 

23 24 25 
9:00 am Finance 
Committee 

26 27 28  

February 2025 



Board of Directors Calendar 
Sun Mon Tue Wed Thu Fri Sat 

      1 

2 3 4 
4:00 pm Hospital 
Board Meeting 
 

6:00 pm  Healthcare 
District Board Meeting 

5 6 7 8 

9 10 11 12 13 14 
7:00 Beaumont 
Chamber Breakfast 

15 

16 17 18 19 
7:00 Banning  
Chamber Breakfast 

20 21 22 

23 24 25 
9:00 am Finance 
Committee 

26 27 28 29 

30 31      

March 2025 



 
 
 
 

TAB C 
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Board/Corporate Board/Confidentiality Agreement 

CONFIDENTIALITY AND NONDISCLOSURE AGREEMENT 

HOSPITAL BOARD 

This Confidentiality and Nondisclosure Agreement (“Agreement”) is entered into on 
____________________ between San Gorgonio Memorial Hospital, a California nonprofit public 
benefit corporation (“Hospital”) and ________________, an individual (“Board/Committee 
Member”).  The Hospital and Board/Committee Member are each a “Party” and sometimes 
collectively referred to herein as the “Parties”. 

RECITALS 

A. Board/Committee Member has been appointed as a member of Hospital’s Board of 
Directors and its Committees wherein Board/Committee Member will have access to certain 
business information, including, but not limited to, financial information exchanged in closed door 
sessions of the Board of Directors (“Confidential Information”). 

B. Board/Committee Member desires to assure Hospital that the Confidential 
Information will not be disclosed to other individuals or entities, except as expressly authorized by 
this Agreement. 

NOW, THEREFORE, the Parties hereby agree as follows: 

OPERATIVE PROVISIONS 

1. Acknowledgment.  The Parties acknowledge and understand that the Confidential 
Information contains sensitive and private information, some of which may constitute trade secrets 
of Hospital. 

2. Restriction on Use.  The Parties agree that only individuals authorized by Hospital 
(“Authorized Persons”), shall have access to the Confidential Information and that Hospital shall 
cause any such Authorized Persons having access to the Confidential Information to sign an 
agreement substantially in the form of this Agreement, in which said Authorized Person agrees to 
be bound by terms and provisions substantially identical to those set forth in this Agreement.   

3. Restriction on Disclosure.  Each Party further agrees on behalf of itself and any 
Authorized Persons, that it shall hold, maintain, and protect the confidential nature of the 
Confidential Information and shall not disclose the existence or contents of the Confidential 
Information to any person or entity, except as expressly authorized by this Agreement.   

4. Exceptions to Restriction on Disclosure.  Nothing contained in this Agreement shall 
prevent or be interpreted as preventing either Party or the Authorized Persons from disclosing the 
Confidential Information under the following circumstances:   

(a) Where written consent is provided by the non-disclosing Party; and 

(b) Where disclosure of the Confidential Information is required by subpoena 
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or other process of law; provided the subpoenaed Party or the Authorized Persons, as the case may 
be, shall promptly notify the non-subpoenaed Party of the receipt of said process so as to allow the 
non-subpoenaed Party every opportunity to resist the subpoena, service of process or court order. 

5. No Rights in Confidential Information.  No rights or licenses in the Confidential 
Information, expressed or implied, are granted to Board/Committee Member as a result of this 
Agreement. 

6. Survival.  Board/Committee Member’s obligations with respect to the Confidential 
Information shall survive any expiration, termination or cancellation of this Agreement and 
continue to bind Committee Member. 

7. Governing Law.  This Agreement shall be governed by the laws of the State of 
California. 

8. Remedies.  Board/Committee Member acknowledges that money damages alone 
would not be a sufficient remedy for its breach of this Agreement.  In addition to all other 
remedies, Hospital shall be entitled to specific performance and injunctive or equitable relief to 
remedy a breach.  Board/Committee Member agrees to waive any requirement for the securing or 
posting of a bond in connection with such remedy.  Board/Committee Member agrees to be fully 
responsible for its breach of any provision of this Agreement. 

9. Entire Agreement.  This Agreement constitutes the entire agreement and 
understanding of the Parties with respect to the subject matter herein and supersede all prior 
agreements and understandings, whether oral or written. 

10. Severability.  Whenever possible, each provision of this Agreement will be 
interpreted in such manner as to be effective and valid under applicable law, but if any provision 
of this Agreement is held to be invalid, illegal or unenforceable in any respect under any 
applicable law or rule in any jurisdiction, such invalidity, illegality or unenforceability will not 
affect any other provision or any other jurisdiction but this Agreement will be reformed, 
construed and enforced in such jurisdiction as if such invalid, illegal or unenforceable provision 
had never been contained herein. 

IN WITNESS WHEREOF, this Agreement has been executed as of the day and year first 
above written. 

  

BOARD/COMMITTEE MEMBER: 

By:         
       (signature) 
 
Name:        
             (printed) 



 
 
 
 

TAB D 
 



 

Administration/Private/BOARDS/HOSPITAL BOARD/COMMITTEE ASSIGNMENTS 
 

San Gorgonio Memorial Hospital Board 
 

Standing Committee Assignments for 2024 

 
  
Finance Committee 
 
Susan DiBiasi (C), Ron Rader, Darrell Petersen, Steve Rutledge 
 
 

Human Resources Committee 
 
Susan DiBiasi, Perry Goldstein, Ron Rader, Steve Rutledge (C) 
 
 

Community Planning Committee 
 
Susan DiBiasi, Perry Goldstein, Shannon McDougall, Darrell Petersen, Ron 
Rader, Steve Rutledge (C), Lanny Swerdlow 
 
 

Executive Committee 
 
Susan DiBiasi (C), Darrell Petersen, Steve Rutledge 
Healthcare District representative – Ron Rader  
 

 
 
 
 
 
 
Note: (C) indicates Committee Chair 



 
 
 
 

TAB E 
 



 
 
 
 
 
 
 
 
 
 
 

2024 SLATE OF OFFICERS 
 
 

POSITION    NAME     
 

Chair     Susan DiBiasi 
 

Vice Chair    Steve Rutledge 
 

Secretary    Ron Rader 
 

Treasurer    Darrell Petersen 
 
 
 
 
 
 
 
 



 
 
 
 

TAB F 
 



Mission 

To restore health and relieve suffering by providing safe, high-quality, 
affordable healthcare services 

Vision 

Patients trust San Gorgonio Memorial Hospital to provide safe, 
personalized healthcare services. 

Values 

We make those we serve our highest priority 

We respect privacy and confidentiality 

We communicate effectively 

We conduct ourselves professionally 

We have a sense of ownership 

We are committed to each other and to our community 

We Care for Our Community 

Safe Care • Quality Care • Our Care 

Safe, Great, Modern Healthcare 

Approved by the Board of Directors 
January 7, 2025 



 
 
 
 

TAB G 
 



Quarterly 
Construction 
Update
Report As of 26 Dec. 2024



January 2025

Project
Start 
Date

Anticipated 
Completion Date Status Progress

New Diagnostic Imaging CT
1/5/2024 01/29/2025 Open

Waiting for HCAI approval on change order for 
anchoring of air-handling unit.  Once received there 
will be final inspections and sign-off followed by 
applications training.

Replacement of R/F Room
5/8/2024 01/15/2025 Open

R/F room construction completed, awaiting final 
inspection by HCAI and CDPH for occupancy and 
applications training.

Seismic Retrofit –
Material Testing and Conditional Testing Program 
(MTCAP) 5/29/2024 5/29/2025 Open In Progress Currently testing in Med/Surg

Spect CT
1/18/2024 9/30/2025 Open

Plans approved by HCAI.  Construction Kick-off 
meeting January 2025. The estimated construction will 
take approximately 32 weeks finishing the end of 
August 2025.  Followed by the installation of the 
equipment.

09/20/2024 2



Diagnostic Imaging CT

1/2/2025 3



Fluoroscopy Room 
Replacement

12/26/2024 4



 
 
 
 

TAB H 
 



 MINUTES:  Not Yet Approved by 
Committee 

 
REGULAR MEETING OF THE 

SAN GORGONIO MEMORIAL HOSPITAL 
BOARD OF DIRECTORS 

 
 FINANCE COMMITTEE  

December 17, 2024 
 
The regular meeting of the San Gorgonio Memorial Hospital Board of Directors Finance Committee was held on 
Tuesday, December 17, 2024, in the Administration Boardroom, 600 N. Highland Springs Avenue, Banning, California. 
 
Members Present: Susan DiBiasi (Chair), Darrell Petersen, Ron Rader, Steve Rutledge 
 
Members Absent: None 
 
Required Staff: Steve Barron (CEO), Angie Brady (CNE), Daniel Heckathorne (CFO), John Peleuses (VP, 

Ancillary & Support Services), Ariel Whitley (Executive Assistant), Annah Karam (CHRO) 
 

AGENDA ITEM DISCUSSION ACTION / FOLLOW-
UP 

Call To Order 
 

Susan DiBiasi called the meeting to order at 9:02 am.  

Public Comment 
 

No public present.  

OLD BUSINESS 
 

Proposed Action - 
Approve Minutes 
 
November 26, 2024, 
regular meeting 

Susan DiBiasi asked for any changes or corrections to the minutes of 
the November 26, 2024, regular meeting. There were none. 

The minutes of the 
November 26, 2024, 
regular meeting will 
stand correct as 
presented. 
 

NEW BUSINESS 
Proposed Action – 
Recommend 
Approval to Hospital 
Board of Directors - 
Monthly Financial 
Report (Unaudited) 
– November 2024 

Daniel Heckathorne, CFO, reviewed the Unaudited November 2024 
finance report as informational. 
 
The month of November resulted in… 
 

ROLL CALL: 
 

DiBiasi Yes Petersen Yes 
Rader Yes Rutledge Yes 
Motion carried.  

 

M.S.C. 
(Rutledge/DiBiasi), 
the SGMH Finance 
Committee voted to 
recommend approval 
of the Unaudited 
November 2024 
Financial report to 
the Hospital Board of 
Directors. 
 

Proposed Action – 
Recommend 
Approval to Hospital 
Board and 
Healthcare District 
Board of the 
Renewal of the 2025 

The DHLF is the group which formally oversees the overall guidance 
and planning for all matters related to Supplemental Funding on behalf 
of California Healthcare Districts. It is time to renew the membership 
as outlined in the attachment. 
 
ROLL CALL: 
 

M.S.C. 
(Rutledge/Petersen), 
the SGMH Finance 
Committee voted to 
recommend approval 
of the Renewal of the 
2025 Annual Dues for 



Finance Committee – Regular Meeting 
December 17, 2024 

 2 

AGENDA ITEM DISCUSSION ACTION / FOLLOW-
UP 

Annual Dues for the 
District Hospital 
Leadership Forum 
(DHLF) 
 

DiBiasi Yes Petersen Yes 
Rader Yes Rutledge Yes 
Motion carried.  

 

the District Hospital 
Leadership Forum 
(DHLF) to the 
Hospital Board and 
Healthcare District 
Board of Directors as 
presented. 
 

Future Agenda 
Items 
 

• Accounting Projects 
• 340B Program Update 

 

Next Meeting The next regular Finance Committee meeting will be held on January 
28, 2025 @ 9:00 am. 
 

 

Adjournment The meeting was adjourned at 9:59 am. 
 

 

 
 

Minutes respectfully submitted by Ariel Whitley, Executive Assistant 
 
Minutes respectfully submitted by Ariel Whitley, Executive Assistant 
 

In accordance with The Brown Act, Section 54957.5, all reports, and handouts discussed during this Open Session meeting are public records and are 
available for public inspection.  These reports and/or handouts are available for review at the Hospital Administration office located at 600 N. Highland 
Springs Avenue, Banning, CA   92220 during regular business hours, Monday through Friday, 8:00 am - 4:30 pm. 
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TAB K 
 



 
 

SAN GORGONIO MEMORIAL HOSPITAL 
Medical Staff Services Department 

M E M O R A N D U M 
 
 

DATE:  January 2, 2025 
 
TO:  Chair 
  Governing Board 
 
FROM: Sherif Khalil, M.D., Chairman 
  Medical Executive Committee  
 
SUBJECT: MEDICAL EXECUTIVE COMMITTEE REPORT  
 
At the Medical Executive Committee meeting held on this date, the following items were 
approved, with recommendations for final approval by the Governing Board: 
 
Approval Item(s): 
 
2025 Annual Approval of Policies & Procedures 
The attached list of policies and procedures is submitted for approval. (See attached.) 
 
2025 Annual Approval of Diet and Nutritional Care Manual 
The attached document includes recommended amendments to the Diet and Nutritional Care 
Manual. (See attached.) 
 
 
 



SAN GORGONIO MEMORIAL HOSPITAL 
2024 ANNUAL APPROVAL 

POLICIES & PROCEDURES 
 Title Policy Area Revised? 
1.  Abuse – Identification and Reporting of Elder and Dependent Person (Adult) Administration Revised 
2.  Admissions Nursing Revised 
3.  Code Purple Procedure for the Emergency Department Administration Unchanged 
4.  Complete Medical Records Medical Records Revised 
5.  Dietary Nourishments Nursing Revised 
6.  Discharge Planning Coordination Nursing Revised 
7.  Legal Hold or in Custody, Care of Patients Nursing Unchanged 
8.  Mammography Phantom Quality Imaging and Assessment Diagnostic Radiology Revised 
9.  Newborn Hyperbilirubinemia Management Obstetrics Revised 
10.  Obstetrical Instrument Disposal Obstetrics Revised 
11.  Patient Diet Orders and Nursing Protocol Nursing Revised 
12.  Pediatric/Adolescent Admissions in the Adult Hospital Nursing Revised 
13.  Rubella Vaccination Obstetrics Revised 
14.  Surgical Services - Cesarean Sections Surgical Services Revised 
15.  Surgical Services - Death of a Patient Surgical Services Revised 
16.  Surgical Services - Forensics Legal Chain of Custody Surgical Services Revised 
17.  Surgical Services - Frozen Section - Pathology Surgical Services Revised 
18.  Surgical Services - Patient Skin Antisepsis Surgical Services Revised 
19.  Surgical Services - Procedures Requiring a Surgical Assistant Surgical Services Revised 
20.  Surgical Services-Cardiopulmonary Arrest/Code Blue Surgical Services Revised 
21.  Transfer of Inpatients to Other Facilities Nursing Revised 
22.  Umbilical Arterial Catheterization Obstetrics Revised 
23.  Vaginal Birth After Cesarean (VBAC) Obstetrics Revised 
24.  Weighing and Measuring Patients Nursing Revised 

 
 
 
 
 
 



Diet and Nutritional Care Manual amendments 

Following added as they are a part of our current electronic medical record order 
set: 

• No Added Salt    
• No Concentrated sweets   
• Modified BRAT diet/Anti diarrheal diet  
• Surgical soft/low residue diet   

 
 
Following adapted to meet the needs of our facility: 
 

• Low fat/Cholesterol 
• Cardiac 
• Modified protein, cardiac 
• Renal diet 

 
Following are new to the diet manual with the approval nephrology and at the 
request of infectious disease: 
 

• Modified protein, renal  
• Neutropenic 

  

 

Thank you, 

Jean Kielhold, RD, CNSC 



 
 
 
 

TAB L 
 



POLICIES AND PROCEDURES FOR BOARD APPROVAL - Hospital and District Board Meeting January 7, 2025

Title Policy Area Owner Workflow Approval                            

1

Admissions Arriving at Change of Shift Nursing

Freude, Gayle: Director 

Med/Surg/CM and SW and P&P 

Chairperson

Ariel Whitley for Healthcare 

District Board of Directors

2 After-Hours Acquisition of Equipment and 

Supplies Nursing

Freude, Gayle: Director 

Med/Surg/CM and SW and P&P 

Chairperson

Ariel Whitley for Healthcare 

District Board of Directors

3

Alarms on Clinical Equipment Nursing

Freude, Gayle: Director 

Med/Surg/CM and SW and P&P 

Chairperson

Ariel Whitley for Healthcare 

District Board of Directors

4 Alternate Healthcare Documentation During 

Episodes of Surge Activity Nursing

Freude, Gayle: Director 

Med/Surg/CM and SW and P&P 

Chairperson

Ariel Whitley for Healthcare 

District Board of Directors

5

Assignment of Beds Nursing

Freude, Gayle: Director 

Med/Surg/CM and SW and P&P 

Chairperson

Ariel Whitley for Healthcare 

District Board of Directors

6
Billing Patient Financial Services

Cox, Mayda: Director Financial 

Services

Ariel Whitley for Healthcare 

District Board of Directors

7
Billing, Secondary Patient Financial Services

Cox, Mayda: Director Financial 

Services

Ariel Whitley for Healthcare 

District Board of Directors

8

Bomb Threat - Code Yellow Policy Emergency Preparedness

Hunter, Joey: Director 

Emergency Preparedness, EOC 

& Security

Ariel Whitley for Healthcare 

District Board of Directors

9 Care and Management of Suicidal Patients 

(Patients that are Danger to Self or Others) Nursing

Freude, Gayle: Director 

Med/Surg/CM and SW and P&P 

Chairperson

Ariel Whitley for Healthcare 

District Board of Directors

10 Code Silver-Weapons, Hostage Situation or 

Active Assailant - Security Policy Security

Hunter, Joey: Director 

Emergency Preparedness, EOC 

& Security

Ariel Whitley for Healthcare 

District Board of Directors

11

Coroner: Reportable Deaths Nursing

Freude, Gayle: Director 

Med/Surg/CM and SW and P&P 

Chairperson

Ariel Whitley for Healthcare 

District Board of Directors



POLICIES AND PROCEDURES FOR BOARD APPROVAL - Hospital and District Board Meeting January 7, 2025

Title Policy Area Owner Workflow Approval                            

12 Credentialing Licensed Independent 

Practitioners - Disaster Policy Emergency Preparedness

Hunter, Joey: Director 

Emergency Preparedness, EOC 

& Security

Ariel Whitley for Healthcare 

District Board of Directors

13
Critical Test Results Reporting for Clinical 

Departments Administration

Brady, Angela: Chief Nursing 

Executive

Ariel Whitley for Healthcare 

District Board of Directors

14
CT Shutdown Procedure For Generator Check - 

Canon Scanner Diagnostic Imaging

Chamberlin, Krystal: Director 

Diagnostic Imaging

Ariel Whitley for Healthcare 

District Board of Directors

15

Decontamination Procedures - Disaster Policy Emergency Preparedness

Hunter, Joey: Director 

Emergency Preparedness, EOC 

& Security

Ariel Whitley for Healthcare 

District Board of Directors

16 Dialysis Nurse Licensure and Orientation 

Verification Nursing

Freude, Gayle: Director 

Med/Surg/CM and SW and P&P 

Chairperson

Ariel Whitley for Healthcare 

District Board of Directors

17
Dietary Procedure for Patients in Isolation Infection Prevention

Hudson, Tracie: Director of 

Infection Prevention

Ariel Whitley for Healthcare 

District Board of Directors

18

Disposable Blood Pressure Cuffs Nursing

Freude, Gayle: Director 

Med/Surg/CM and SW and P&P 

Chairperson

Ariel Whitley for Healthcare 

District Board of Directors

19
Emergency/ Immediate Policy Review & 

Development Administration

Whitley, Ariel: Executive 

Assistant

Ariel Whitley for Healthcare 

District Board of Directors

20

Environmental Services - Disaster Policy Emergency Preparedness

Hunter, Joey: Director 

Emergency Preparedness, EOC 

& Security

Ariel Whitley for Healthcare 

District Board of Directors

21
Fetal/Neonatal Demise Obstetrics

Garcia, Antonia: Director of OB 

Services

Ariel Whitley for Healthcare 

District Board of Directors

22

Fifty-One Fifty Patients: Care of Nursing

Freude, Gayle: Director 

Med/Surg/CM and SW and P&P 

Chairperson

Ariel Whitley for Healthcare 

District Board of Directors

23
Flowers and Plants Infection Prevention

Hudson, Tracie: Director of 

Infection Prevention

Ariel Whitley for Healthcare 

District Board of Directors
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24

Food Services - Disaster Policy Emergency Preparedness

Hunter, Joey: Director 

Emergency Preparedness, EOC 

& Security

Ariel Whitley for Healthcare 

District Board of Directors

25
Forgoing Life-Sustaining Treatment Administration

Brady, Angela: Chief Nursing 

Executive

Ariel Whitley for Healthcare 

District Board of Directors

26
Gestational Diabetes Obstetrics

Garcia, Antonia: Director of OB 

Services

Ariel Whitley for Healthcare 

District Board of Directors

27

Golf Cart Operations - Security Policy Security

Hunter, Joey: Director 

Emergency Preparedness, EOC 

& Security

Ariel Whitley for Healthcare 

District Board of Directors

28
Handling of Placentas Obstetrics

Garcia, Antonia: Director of OB 

Services

Ariel Whitley for Healthcare 

District Board of Directors

29

Hazardous Chemical Spill - Code Orange Emergency Preparedness

Hunter, Joey: Director 

Emergency Preparedness, EOC 

& Security

Ariel Whitley for Healthcare 

District Board of Directors

30
HIPAA Security Access Audits HIPAA Privacy

Whitley, Ariel: Executive 

Assistant

Ariel Whitley for Healthcare 

District Board of Directors

31

Hospital Lockdown - Security Policy Security

Hunter, Joey: Director 

Emergency Preparedness, EOC 

& Security

Ariel Whitley for Healthcare 

District Board of Directors

32

House Supervisor, Contacting Nursing

Freude, Gayle: Director 

Med/Surg/CM and SW and P&P 

Chairperson

Ariel Whitley for Healthcare 

District Board of Directors

33 Influenza Vaccine Screening and Administration 

Protocol Nursing

Freude, Gayle: Director 

Med/Surg/CM and SW and P&P 

Chairperson

Ariel Whitley for Healthcare 

District Board of Directors

34

Internal Flooding - Disaster Policy Emergency Preparedness

Hunter, Joey: Director 

Emergency Preparedness, EOC 

& Security

Ariel Whitley for Healthcare 

District Board of Directors

35
Intrauterine Pressure Catheter Obstetrics

Garcia, Antonia: Director of OB 

Services

Ariel Whitley for Healthcare 

District Board of Directors
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36

Intravenous (IV) Admixture for Nursing Nursing

Freude, Gayle: Director 

Med/Surg/CM and SW and P&P 

Chairperson

Ariel Whitley for Healthcare 

District Board of Directors

37

Intravenous Therapy Nursing

Freude, Gayle: Director 

Med/Surg/CM and SW and P&P 

Chairperson

Ariel Whitley for Healthcare 

District Board of Directors

38

Intravenous Therapy, LVN Nursing

Freude, Gayle: Director 

Med/Surg/CM and SW and P&P 

Chairperson

Ariel Whitley for Healthcare 

District Board of Directors

39

Lab - Specimen Transportation Bag Nursing

Freude, Gayle: Director 

Med/Surg/CM and SW and P&P 

Chairperson

Ariel Whitley for Healthcare 

District Board of Directors

40

Leaving Hospital Against Medical Advice Nursing

Freude, Gayle: Director 

Med/Surg/CM and SW and P&P 

Chairperson

Ariel Whitley for Healthcare 

District Board of Directors

41
Management of Umbilical Cord Prolapse Obstetrics

Garcia, Antonia: Director of OB 

Services

Ariel Whitley for Healthcare 

District Board of Directors

42
Neonatal Resuscitation Obstetrics

Garcia, Antonia: Director of OB 

Services

Ariel Whitley for Healthcare 

District Board of Directors

43
Newborn Blood Gas Capillary, Venous Blood 

Gas, and Cord pH Obstetrics

Garcia, Antonia: Director of OB 

Services

Ariel Whitley for Healthcare 

District Board of Directors

44
No Prenatal Care Obstetrics

Garcia, Antonia: Director of OB 

Services

Ariel Whitley for Healthcare 

District Board of Directors

45
Non-Stress Test Obstetrics

Garcia, Antonia: Director of OB 

Services

Ariel Whitley for Healthcare 

District Board of Directors

46 Nursing Services Staffing Patterns and 

Schedules Nursing

Freude, Gayle: Director 

Med/Surg/CM and SW and P&P 

Chairperson

Ariel Whitley for Healthcare 

District Board of Directors

47
Obstetrical Records Obstetrics

Garcia, Antonia: Director of OB 

Services

Ariel Whitley for Healthcare 

District Board of Directors
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48
Ownership and Access - Medical Records Medical Records Cornwall, Connie: HIM Manager

Ariel Whitley for Healthcare 

District Board of Directors

49

Parking Policy - Security Security

Hunter, Joey: Director 

Emergency Preparedness, EOC 

& Security

Ariel Whitley for Healthcare 

District Board of Directors

50

Patient Charges: Log or Cards Nursing

Freude, Gayle: Director 

Med/Surg/CM and SW and P&P 

Chairperson

Ariel Whitley for Healthcare 

District Board of Directors

51

Patient Identifiers Nursing

Freude, Gayle: Director 

Med/Surg/CM and SW and P&P 

Chairperson

Ariel Whitley for Healthcare 

District Board of Directors

52 Patient, Associate and Visitor Tracking - Disaster 

Policy Emergency Preparedness

Hunter, Joey: Director 

Emergency Preparedness, EOC 

& Security

Ariel Whitley for Healthcare 

District Board of Directors

53
Placenta Previa, Care of the Patient with Obstetrics

Garcia, Antonia: Director of OB 

Services

Ariel Whitley for Healthcare 

District Board of Directors

54
Plan for the Provision of Patient Care 2024 - 

2025 Administration

Brady, Angela: Chief Nursing 

Executive

Ariel Whitley for Healthcare 

District Board of Directors

55
Polyhydramnios of the Intrapartum Patient Obstetrics

Garcia, Antonia: Director of OB 

Services

Ariel Whitley for Healthcare 

District Board of Directors

56
Pre-Eclampsia/Eclampsia Obstetrics

Garcia, Antonia: Director of OB 

Services

Ariel Whitley for Healthcare 

District Board of Directors

57
Premature Labor Obstetrics

Garcia, Antonia: Director of OB 

Services

Ariel Whitley for Healthcare 

District Board of Directors

58
Premature or Low Birth Weight Newborns, Care 

of Obstetrics

Garcia, Antonia: Director of OB 

Services

Ariel Whitley for Healthcare 

District Board of Directors

59 Pronation of Mechanically Ventilated Patients in 

the ICU Critical Care Services

Tagliapietra, Stefanie: Critical 

Care Director/ Nurse Educator

Ariel Whitley for Healthcare 

District Board of Directors
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60 Prone Positioning in Non-Intubated Patients 

with Hypoxemic Respiratory Failure Nursing

Freude, Gayle: Director 

Med/Surg/CM and SW and P&P 

Chairperson

Ariel Whitley for Healthcare 

District Board of Directors

61 Propofol: Care of the Patient Receiving 

Continuous Propofol Infusion Critical Care Services

Tagliapietra, Stefanie: Critical 

Care Director/ Nurse Educator

Ariel Whitley for Healthcare 

District Board of Directors

62
Respiratory Hygiene and Cough Etiquette Infection Prevention

Hudson, Tracie: Director of 

Infection Prevention

Ariel Whitley for Healthcare 

District Board of Directors

63

Side Rails on Hospital Beds Nursing

Freude, Gayle: Director 

Med/Surg/CM and SW and P&P 

Chairperson

Ariel Whitley for Healthcare 

District Board of Directors

64
Telemedicine and Stroke Administration

Brady, Angela: Chief Nursing 

Executive

Ariel Whitley for Healthcare 

District Board of Directors

65 Temporary Reassignment (Floating) for 

Associates Nursing

Freude, Gayle: Director 

Med/Surg/CM and SW and P&P 

Chairperson

Ariel Whitley for Healthcare 

District Board of Directors

66
Terbutaline (Brethine), Administration of Obstetrics

Garcia, Antonia: Director of OB 

Services

Ariel Whitley for Healthcare 

District Board of Directors

67

Terminal Wean Critical Care Services

Tagliapietra, Stefanie: Critical 

Care Director/ Nurse Educator

Ariel Whitley for Healthcare 

District Board of Directors

68
Termination of Isolation on Discharge or 

Transfer of Patient Infection Prevention

Hudson, Tracie: Director of 

Infection Prevention

Ariel Whitley for Healthcare 

District Board of Directors

69

Unaccounted for (Missing) Patients Nursing

Freude, Gayle: Director 

Med/Surg/CM and SW and P&P 

Chairperson

Ariel Whitley for Healthcare 

District Board of Directors

70

Utilities Failure - Disaster Policy Emergency Preparedness

Hunter, Joey: Director 

Emergency Preparedness, EOC 

& Security

Ariel Whitley for Healthcare 

District Board of Directors
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Need a Primary
Doctor?

SAME DAY APPOINTMENTS AVAILABLE!

Call us at: (951) 769-4897

Dr. Jasleen Singh is a board-certified family
physician with over 9 years of
distinguished experience. As Medical
Director, Dr. Singh excels in providing
comprehensive care and ensuring seamless
patient transitions.
A Fellow of the American Academy of
Family Physicians, Dr. Singh is passionate
about serving underserved populations
and advocating for equitable healthcare
access. She also serves as core faculty at
the Southwest Healthcare Family Medicine
Residency Program and as Director of the
Population Health Curriculum, shaping
future healthcare providers.

Dr. Peter Wei, DO, is a distinguished
physician specializing in family medicine
with a profound commitment to
integrating holistic principles into
contemporary medical practice. He holds
board certification from the American
Board of Family Medicine. Dr. Wei is
renowned for his patient-centered
approach and innovative treatment
strategies. Dr. Wei’s approach emphasizes
the importance of treating the whole
person, not just symptoms, making him a
valued advocate for improving overall
health and wellness. His hobbies include
pickleball, traveling and cooking.

Jasleen Singh, MD Peter Wei, DO

www.sgmhdc.org
www.apnahealth.com





About Us:

Primary Care & OB-GYN Services

264 N. Highland Springs Ave., Suite 3D
Banning, Ca 92220

 Now accepting new patients! Call today for an appointment  @  (951) 769-4897 

San Gorgonio Memorial Healthcare District, in partnership with
Apna Health, is here to support you and provide comprehensive
care to all ages and stages of life. Our clinic is dedicated to
meeting the diverse needs of the community by offering
personalized, compassionate, and accessible healthcare. We are
committed to enhancing community health and strive to provide
patient-centered care that prioritizes health and wellness.

San Gorgonio Memorial Healthcare District Clinic  & Apna Health

Primary Care:
We accept ALL AGES
Provide Chronic Disease Management
Provide Acute Illnesses Management
Preventative Care
Senior and Geriatric Care
Pediatric Well Child Visits and Physicals
Hospital Follow-Ups/Transitions of Care
Immunizations

Obstetrics & Gynecology:
Comprehensive Care for Women at Every
Stage of Life
Well Woman Exams
Preventative Care
Family Planning
Pregnancy
Menopause Management and Beyond

www.sgmhdc.org

www.apnahealth.com
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